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“Slaves, obey your earthly masters in everything; and do it, not only when their eye is on you and to curry their favor, but with sincerity of heart and reverence for the Lord. Whatever you do, work at it with all your heart, as working for the Lord, not for human masters, since you know that you will receive an inheritance from the Lord as a reward. It is the Lord Christ you are serving. - Colossians 3:22-24 New International Version (NIV)
            When reflecting on Genesis one, one will notice how God worked when he created the Earth. Hence, when we conduct work, we resemble God. Furthermore, work is not God’s way of punishing us. Moreover, God has blessed us with the ability to work so that we may honor him.  Hence, when we obey our authority figures in our lives, we ultimately are serving God. As children of God, we have all been given diverse talents and abilities. When we use our gifts, we can experience fulfillment as we serve Christ and share His love with others. This week’s discussion board post will cover the theological evolution of Christian thought relative to work in God’s world and the three Human Resource (HR) practice implications relative to employee engagement/retention and globalization.
Hardy’s Theological Evolution of Christian Work in God’s World
            Chapter two, Our Work, God's Providence: The Christian Concept of Vocation of Lee Hardy's book entitled The Fabric of This World, expands upon the Reformed Christian concept of work as an alternative and the social implications. This chapter's focal point is Hardy's analysis of Martin Luther's perspective and vocation concept. Hardy examines how Luther began to rethink work, God, repentance, and remission of one's sins, salvation, and God's will for humankind in a general sense. Luther was a monk who had taken himself from the world to gain contemplation. Luther spent years being tormented with the thought of not being pardoned by God of his sins, not knowing whether God has indeed forgiven him. He spent hours self-examining to ensure that he had not forgotten his sins to repent of. Like many others, Luther practiced penance, believing that he would be redeemed for his sinister ways.
Additionally, Luther made a pilgrimage to Rome, yearning to have a spiritual experience; Luther drags himself up the Scala Sancta (holy stairs). Luther recited the Lord's prayer, kissing each step he made to plead for the soul of his deceased grandfather Lindeman Luther to be released from purgatory.  This was customary in the Catholic Church to have one's family member released from purgatory. Heck (2017) states which were the steps that led up to the Praetorium of Pontius Pilate in Jerusalem, where Jesus Christ stood on during his Passion on his way to trial. During, this act Luther had an epiphany that altered his way of thinking about how salvation, repentance, and remission of one's sins worked. Metaxas (2017) state part of Luther’s process began with understanding his role as a seeker of truth and how that role could conceivably lead him to question what was thought of as received and therefore unquestionable truth (p.50).
Moreover, how faith in God and God's mercy worked, in which Luther later figured out did not require man to isolate themselves from the rest of the world into complete solitude—not to work or allowing the fruition of God's calling upon one's life. Hence, causing individuals to be resentful towards gaining salvation and accepting God's unconditional love. In all their doing of trying to gain salvation, God was not in it; it was more of an obsession of man, their actions were more idolized, more so than the faith in God's mercy alone. When one carefully analysis God's characteristics, one will notice that God is merciful, God is love, God is compassionate, and God is kind.  It dawned on Luther; hence he stopped climbing the stairs because he heard a voice within say, "The just shall live by faith." Luther rose in amazement from the steps and began to feel personal horror and shame (Heck, 2017). Because he realized all the mentions/ acts of gaining salvation from God that he had been performing were not the way of God and that there was no relationship formed with God, which is based upon faith and trust in God. Hardy (1990) states that the kingdom of heaven belongs to our relationship to God, which is based upon faith; to the kingdom of earth belongs our relationship to our neighbor, which is to be based upon love (p. 46).
Moreover, Luther examines the social place/ station, which Luther has indicated that our vacation comes to us through our station. Luther also states that God himself has instituted the order of stations in the earthly kingdom as his way of seeing that the needs of humanity are met on a day-to-day basis. Because God has filled the earth with resources and potentials, God has decided to continue his creative activities by man's hands. Hence, the real motivation for our actions in the world ought to be our neighbor's good, not our own holiness (Hardy, 1990, p. 50). Furthermore, when we serve our neighbor, we are serving God, because our love of God and our love of our neighbor cannot be separated (Hardy, 1990, p. 54). Additionally, Hardy (1990) states although we were created with the same basic needs, we were not created with the same talents and abilities (p. 60). Nevertheless, no one can do all things equally well.
According to Veith Jr. (2002), the author of God at Work: Your Christian Vocation in All of Life, quotes Luther, vocations are a "mask from God. That is, God hides in the workplace, the family, the church, and the seemingly secular society (Veith Jr., 2002). Hence, we all must do our diligence within this earthly kingdom and man our stations.
The Three Human Resource (HR) Practice Implications
            When assessing the theory of work and God's creation of humans to see his works come into fruition to serve our neighbors with love and compassion, we can view God as the CEO and head of this earthly kingdom's human resources department. God has created us all. Hence, he knows our aptitudes and abilities better than we do ourselves. Jeremiah 1:5 New International Version (NIV) state before I formed you in the womb, I knew you before you were born I set you apart; I appointed you as a prophet to the nations (Jeremiah 1:5 New International Version, 2020). Hence, we all are born with unique gifts that will aid in God's master plan of the functionality of the Earthly kingdom's full operation. Hardy (1990), we are beneficial to human society by the works of that special occupation in which we are to be employed, according to God's order (p. 61).
           As Martin Luther has rendered, God has joined us together and united us in one body, because he wants each to employ himself for his neighbor (p.63). Furthermore, the three human resources practice implications relative to employee engagement that correlates to Luther's theory of work would be as follows: (a) individual workers and organizational relationship, (b) employee absenteeism, and (c) retaining talent.
           Valentine (2020) states managers should get to know each employee as an individual who has unique talents and motivations (p. 156). God knows us all individually on a personal level. Hence, God knows how to positively implement organizational relationships so that we all can contribute positively to organizational objectives and outcomes. Moreover, God has outlined expectations of us in regards to our stations. The expectations are to serve others through our vocations so that others benefit, feel the love of God and have their needs met by God. In return, we gain a relationship with God, fulfillment, and our great reward when we get to the heavenly kingdom.
Additionally, when working in one’s calling, they will receive job satisfaction and be committed to their station. Hence, employee engagement will be extraordinary. Organizational citizenship behavior will be exceptional because employees will go behind their duties to serve others. When an individual is placed in the wrong station, they often time absent and are not working/walking in their full potential, which God has called them to be. Valentine (2020), many employees see no real concern about being absent or late to work because they feel that they are "entitled" to some time off (p.164).
Nevertheless, God knows all and sees all if we do not fulfill our purpose. Jonah was a prime example when he tried to run away from the calling that God called him to fulfill, giving the Jews a message of salvation. Jonah runs and, in turn, was swallowed by a whale. Furthermore, an organization will have individuals reprimanded for not abiding by organizational policies and regulations. God will chastise his children out of love. Hence, obedience is better than sacrifice.
            An organization's culture plays a critical factor in employee retention. Hence, causing employee loyalty. "Talent retention is defined as general propensity of talented employees to continue with their organization for certain specific talent management practices, like employee engagement, empowerment, career development opportunities, competitive compensation, and rewards, etc." (Bhattacharyya, 2015, p. 119). According to Pandita et al. (2018), human capital has been established as the most important asset for any organization. (p.185). Hence, humankind is essential in the creation and work of God.
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Christian Worldview
In chapter 2, Hardy discusses the Christian view of vocation from the Protestant and Catholic point of view. He provides their thoughts on the role work plays in the understanding of human life in its relation to God and the world.
The Protestant Church’s Theology
According to Martin Luther, a vocation is the call to love one's neighbor which we do through the duties we are assigned to in our "stations" on earth. Being a spouse, a parent, a servant, or providing a service are stations in life. They are the ways in which we relate to others. Work is a divine vocation and our stations are where God has placed us to serve our neighbor. Established by God, the order of stations are a way of meeting humanity's needs. This includes feeding the hungry, clothing the naked, healing the sick, enlightening the ignorant, and protecting the weak. Whatever work we do to serve others; we are to do freely without seeking reward. We are reminded that our work is to benefit our neighbor just as Christs' work was done freely for us and for no reward (Hardy, 1990). As we engage in our work, we are neither low like an animal nor are equal or higher than God. Work is not to be used to glorify ourselves. We are representing God as cultivators and stewards. Our gifts are to be used to benefit everyone.
John Calvin believed that when we engage in activity, we become most Godlike. When we serve others and seek God's righteousness, we show how He works in our lives. Because we are not self-sufficient and cannot meet all of our needs on our own, this indicates that God's purpose was for us to live in a society where we are united by common needs and mutual service. Because we were not created with the same abilities, we must contribute to the service and support of each other. Our gifts and talents are to be used to for the common good of society.
 
The Catholic Church’s Theology
The Catholic church defended the rights of the people, sought to reduce the level of class conflict and stop segregation. The Catholic church believed that the right to private property was relative to the right of common use. All were to have access to the God's creations which were necessary to meet their needs. Those who owned the means of production were to use them to help others, to promote the common good. The poor were to have access to work, to a living wage, decent working conditions, and the ability to meet to discuss working conditions, benefits, and their rights. The Catholic church believed that as we serve our neighbor, we are serving God.
Both the Protestant and Catholic church agreed that when we do work that serves others and the common good, we are serving God. We are His image bearers. Although we become Godlike through our work, we must remain humble and continue to act as God's stewards.
Retention, Relations, and Globalization
Employee Retention
Just as the Catholic church defended the rights of people, the increasing demographic diversity of the Unites States workplaces makes the nondiscriminatory treatment of employees important, regardless of gender, age, race, and other characteristics (Valentine et al., 2020). The reasonableness of HR policies, the fairness of disciplinary actions, and the means used to allocate work assignments and opportunities affect employee retention (Valentine et al., 2020). Companies understand that proactive management of diversity issues affects individuals of all backgrounds (Valentine et al., 2020). Employer policies and practices that protect the rights of all employees have a positive effect on retention in the workplace.
Collective Bargaining
The Catholic church also defended the right for workers to assemble for the purpose of collective bargaining (Hardy, 1990). The term "collective bargaining" was first used by Beatrice Webb, an economic theorist and one of the founders of the industrial relations field in the United Kingdom (Doellgast & Benassi, 2020). She and her partner, Sidney Webb, described collective bargaining as a process through which workers come together and send representative to negotiate over their terms and conditions of employment (Doellgast & Benassi, 2020). There is collective action on the part of the workers in establishing and negotiating formal agreements (Doellgast & Benassi, 2020). Other scholars define collective bargaining as a process of negotiation, joint decision-making, or joint regulation between groups who represent the employer and employee interests; and which implies the negotiation and continuous application of an agreed set of rules to govern the substantive and procedural terms of the employment relationship (Doellgast & Benassi, 2020). It results in formal, bargained agreements or contracts to which both parties are obliged to adhere to (Doellgast & Benassi, 2020). Collective bargaining is one way to help improve work relations between employer and employees.
Globalization
According to Valentine et al., (2020) companies face HR challenges when attempting to integrate globally. Executives feel that their companies are not good at transferring lessons from one country to another and are not sufficiently effective at recruiting, retaining, training, and developing people in all geographic locations (Valentine et al., 2020). We all have talents and gifts which we are to use to help others. In addressing HR global challenges, HR executives should continuously seek those who are skilled in the areas in which they feel they are most challenged. There is someone somewhere who has the gift of transferring lessons from one country to another. There is someone somewhere who is skilled at recruiting, retaining, training, or developing people. Solving some challenging may mean outsourcing some HR processes to maximize skill set in certain areas (Reilly & Williams, 2012).
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